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A Letter from the Executive Director
Addiction and the abuse and misuse of both legal and illegal drugs have a devastating impact throughout our  
neighborhoods, our municipalities, our county, our state, our nation, and our world. The National Council on  
Alcoholism and Drug Dependence of Hudson County, also known as Partners in Prevention, has served our  
community for the past 27 years, striving towards our mission of “combatting and defeating alcoholism and  
drug addiction.”  

How we meet our mission has evolved greatly over the years, as the body of research behind effective prevention 
strategies has grown. Presently, we use the Strategic Prevention Framework which is endorsed by the United States 
federal government’s Substance Abuse and Mental Health Administration, the White House’s National Drug Control 
Policy, and the Center for Disease Control and Prevention. The SPF is a continuing process of assessing community 
needs through data collection; building capacity to address identified challenges; planning and implementing proven, 
effective evidence-based prevention strategies, practices and programs; and evaluating these efforts and their 
contribution towards reducing substance abuse/misuse  

and a myriad of related negative consequences. We strive to address both the root causes  
and local conditions that allow the epidemic of alcohol, tobacco, prescription, and illegal 
drug misuse to hurt our children, our families, our schools, and our communities as a whole.

The purpose of this Annual Report is to provide you with a look at how and where our 
organization uses its limited resources to positively impact Hudson County. Currently, 
our programs and services are split into two departments: 1.) Youth and Family Services 
- focuses on raising community awareness of substance abuse and addiction issues, 
educating individuals on effective prevention and intervention strategies, and building skills 
in a variety of sectors of the community, such as youth, parents, law enforcement, and local 
businesses. 2.) Hudson County Coalition for a Drug Free Community - a coalition made 
up of many partners who work together to change norms and policies that impact misuse 
and abuse, reduce access to illegal substances, change the physical environment in ways 
that make substance abuse less likely to occur, and enhance access to needed resources, 
treatment, and other services.

We hope that, by reading this report, you will better understand what we do and why we 
do it. Our Board of Trustees, staff, and volunteers consider it a great privilege to change, 
improve, and save lives that are so often lost to addiction. Partners in Prevention aims  
to play an integral role in improving the quality of life and health of our residents. 

Sincerely,

Doug Bratton 
Executive Director

Our History
The National Council on Alcoholism and Drug Dependence of 
Hudson County (NCADD Hudson) was established in 1988  
as a 501(c)(3) non-profit organization. Our mission is to combat 
and defeat alcoholism and drug abuse in the community through 
involvement, consultation, education, advocacy and referral 
programs, working with individuals, groups and associations 
throughout Hudson County, the State of New Jersey, and 
the nation.

 The agency was founded after the Hudson County Board of 
Freeholders identified the need for a non-governmental, county-
wide organization to serve as a substance abuse prevention 
resource center. Seed money to help launch the new agency was 
provided through grants from Hudson County and the  
New Jersey Department of Health. 

In 2002, NCADD Hudson adopted “Partners in Prevention” as  
a legal alias to identify its key focus of preventing substance abuse 
in individuals, families, schools and the broader community.  We 
serve thousands of individuals across Hudson County each year 
with a variety of prevention and referral services. Cooperative 
relationships are maintained with numerous organizations, 
advocates, and key stakeholders in all sectors of the community 
based on shared interests in preventing substance abuse-related 
problems, and the common goal of finding productive avenues for 
working together to improve the health of our community. 

Sincerely,



Partners in Prevention, educates members of Hudson County on topics 
pertaining to the overall health of the community. Our educational programs 
touch the lives of individuals on all levels. We continuously build upon the skills 
that were already established, by offering programs that cater to all age groups 
from preschoolers to senior citizens. 
Our program’s participants start at the young age of 4, with our Prehistoric 
Pal’s puppet program. The Prehistoric Pals curriculum consists of six half-hour 
lessons for Pre K-Kindergarten students. Throughout the course, eight prehistoric 
creatures offer the children practical and easy to understand alternatives to 
bullying and violence. Last year, we served 110 students at the pre-school level  
in the City of Hoboken. 
Following our pre-historic pals program we also offer our Footprints for Life 
curriculum for our 2nd and 3rd grade population. The goal of Footprints for Life  
is to help young children build a strong foundation of life skills rooted in key  
social competencies. The social competencies that Footprints addresses  
are planning and decision-making, interpersonal skills, cultural competence,  
peer pressure, and peaceful conflict resolution — assets identified as promoting 
positive attitudes and behaviors. In 2013, we taught our Footprints for Life 
program to 1,250 students, covering the cities of Hoboken, Bayonne  
and Jersey City.  

“ The footprints curriculum is wonderful for children at this age group. 
Mrs. Arias did a great job! Thank you for a wonderful program.”

Midtown Community School, Bayonne

Programs for our middle-school students include Life Skills and Keys to 
Inner Visions (KIV).  Botvin Life Skills Training (LST), is a research-validated 
substance abuse prevention program that reduces the risks of alcohol, tobacco, 
drug abuse, and violence by targeting the major social and psychological factors 

that promote the initiation of substance 
use and other risky behaviors.  We 
taught the Life Skills program to 325 
Middle School students covering the 
cities of Union City, West New York, and 
Hoboken. 

Keys to Inner Visions (KIV), is an 
integrated character development 

Our Services
curriculum that focuses on cognitive 
restructuring, chemical dependency, 
self-concept, and goal achievement. 
We served 970 students covering 
the cities of Union City, Jersey City, 
and Bayonne.
Towards No Drug Abuse, Project 
TND targets high school youth, ages 
14 to 19. TND focuses on building three factors that predict tobacco, alcohol, and 
other drug use, violence-related behaviors, and other problem behaviors among 
youth. The three factors that TND focuses on are student’s motivation, social 
skills, and decision making. We served 100 students in the city of Hoboken.
The Strengthening Families Program (SFP) is an evidence-based prevention 
program for parents and children in higher risk families. SFP consists of parenting 
skills, children’s life skills, and family skills training courses taught together in 
2-hours group sessions preceded by a meal that includes informal family practice 
time and group leader coaching. We also offer a Military Nights version of SFP. 
This program is specifically designed to recruit and retain families of returning 
veterans. Although the structure of the program is the essentially the same 
as SFP, it tackles certain issues particular to veteran families. We work in the 
communities of Jersey City, Union City and North Bergen serving a total  
of 89 Families. 

For our professional community members we offer certification classes for 
Alcohol and Drug Addiction counselors. Alcohol and Drug Addiction counselors 
help addicts with both crisis- and long-term management issues that range 
from finding immediate medical help to preventing a return to addiction. In 
addition, substance abuse counselors provide addiction-prevention resources 
to the community. The topics discussed in our CADC courses include but are 
not limited to drug identification, signs and symptoms of addictions, family 
counseling, sociocultural family education, legal aspects, community resources 
and networking. We offer 12 CADC workshops a year with an average of 
40 students attending each workshop. We also offer a cultural competency 
recertification course each year. 

For the senior population we offer the Wellness Initiative for Senior Education 
Program. The WISE Program is a wellness and prevention program, designed 
to help celebrate healthy aging, make wholesome lifestyle choices and avoid 
substance abuse. It provides valuable educational services on topics  
such as nutrition, exercise, medication use, stress management, depression  
and substance abuse. We served a total of 55 seniors in Jersey City. The  
Senior Centers that were targeted were Curries Woods, Grace Church,  
and Ocean Towers. 

“ Learning about how the body works as we grow older and  
the fellowship with the people here was so sweet. The teacher  
was very good.”

                  Curries Woods Senior Center, Jersey City
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  Our Impact
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Education Programs:  
• Partners in Prevention provided education programs for a total of  
   3,335 participants  between June 2013 - June 2014.

• 12 CADC Classes with 480 participants.   

• 7 Footprints for Life programs with 1250 participants.

• 11 Keys to InnerVisions classes with 374 participants.

•  1 Project Towards No Drug Abuse program  
                                                          with 100 participants.

•  2 Wellness Initiative for Senior Education (WISE)  
                                                                        reaching 55 Seniors.  

•  5 Strengthening Families Programs with 155 participants.

•   2 Life Skills programs with 325 participants. 

Hudson County Coalition: 
•  Hosted Techniques of Alcohol Management (TAM) for  45 attendees.  
•  Distributed  5200 fliers  promoting Private Property Ordinance  

and informing students of non-emergency hotlines to report underage  
drinking parties.     

• Carried out  three “Sticker Shock”  campaigns. 

•  Distributed 150 table tents, 100 “We check for ID” signs,  
and 60 identification checking guides to help vendor spot legitimate  
versus counterfeit ID’s.  

•  Advocated for  four permanent prescription drop boxes   
in which residents can safely dispose of unwanted or expired medications. 

•  Collected  913 pounds of unused prescription medication   
through installation of Rx drop boxes.  

•  Distributed  1,000 pharmacy bags  with prevention messages  
and proper Rx disposal. 



The Hudson County Coalition for a Drug-Free Community (HCCDFC) is 
comprised of professionals and volunteers working to reduce youth substance use 
in Hudson County.  It works in tandem with  Partners in Prevention, the coalition’s 
fiscal agent, which diligently seeks funding opportunities to expand the scope of 
the coalition. The HCCDFC is made up of members representing various sectors 
of the community. Anyone who has a desire and a passion to address underage 
drinking and prescription drug abuse is welcome to join. In the last year,  
beyond our regular meetings in Secaucus, the Coalition began meeting quarterly  
in the evening in Jersey City, to include members who are not able to come to  
our morning sessions.  We work to be as inclusive as possible and reduce as  
many barriers for our members to increase attendance and involvement in  
coalition efforts.      
 The Coalition has experienced significant growth during 2013-2014.  In fiscal  
year 2013 the Coalition received grants to mentor the Rutherford Coalition and 
a Partnership for Success Grant that focuses on the Veteran population, tobacco 
cessation, and underage drinking.  These and other increasing funding sources 
have enabled us to hire additional highly qualified staff and implement numerous 

environmental strategies.  Also the Coalition made some 
organizational changes by clearly defining and 

strengthening our Evaluation Committee and 
Leadership Committee.  These two groups  

are instrumental in setting the goals, 
establishing an action plan and asking the 
hard questions of the coalition that ensure  
we are accomplishing our set goals  

and exceeding grant expectations. In addition, 
throughout 2013-2014, the HCCDFC had an  

active youth task force. We partnered with the Horizon 
Health COPE (Community Outreach Peer Educators) to 
plan and implement youth-led/youth-focused prevention 
activities in the county. 
The coalition is fully immersed in the implementation phase 
of the Strategic Prevention Framework. The following are 
many of the strategies that have taken place in Hudson 
County to reduce the access to underage drinking and limit 
availability/misuse of prescription drugs:    

 •   Collaborated with key stake holders including the local 
Alcohol Beverage Control (ABC) boards, neighborhood 
groups, and school personnel to acquire data and 
provide corresponding educational trainings.   

 •   Hosted Techniques of Alcohol Management (TAM) trainings in Kearny  
and West New York.

 •   Promoted Private Property Ordinance and informed students of non-
emergency hotlines to report underage drinking parties.  

 •   Carried out “Sticker Shock” campaigns reminding adults not to provide  
alcohol to people under 21. 

 •   Distributed table tents, “We check for ID” signs, and identification checking 
guides to help vendor spot legitimate versus counterfeit ID’s.  

 •   Promoted the DEA and American Medicine Chest “Take Back Days.”  

 •   Distributed pharmacy bags with prevention messages and proper Rx disposal. 

 •   Advocated for permanent prescription drop boxes across the county.  
As of June 2014, there are four boxes in which residents can safely dispose  
of unwanted or expired medications.  

 •   Sponsored a prescription drug training geared toward law enforcement and 
healthcare professionals.  

 •   Developed media campaigns and press releases regarding Underage Drinking 
and Rx Abuse.                                

The Hudson County Coalition will continue to diligently work in 
securing future funding and collaborating with area partners to 
create community-level change. We look forward to expanding 
our efforts to include tobacco prevention and understanding 
the needs of identified special populations. The Coalition has 
great expectations for the years to come. We hope that by 
setting effective initiatives, we will garner significant outcomes 
to reduce substance abuse and ultimately foster a safer, 
healthier Hudson County.                

The Hudson County Coalition 
for a Drug-Free Community

     FOR A DRUG-FREE COMMUNITY  

HU
DSON COUNTY COALITION

     FOR A DRUG-FREE COMMUNITY  

HU
DSON COUNTY COALITION



State of NJ Grants
•  Block Grant Funding,  

Family Domain ($143,624)
•  Block Grant Funding,  

Community Domain 
($84,656)

•  Regional Coalition 
($196,500)

•  Partnerships for Success 
($42,000)

Federal Grants
•  Drug Free Communities  

Support ($90,228)
•  Drug Free Communities  

Support (Mentee)  
($54,137)

Contracts
• Jersey City Alliance ($44,000)
• Hoboken Family Alliance ($16,384)
• Bayonne Alliance ($30,000)
• West New York Alliance ($13,500)
• Union City Alliance ($9,899)
• Military Family Nights ($42,000)
• NJPN CADC ($3,750)

Individual & Foundation
• Christ Hospital Foundation ($107,978)
• Donations & Contributions ($375)

Total Revenue: $879,031

Hudson County Coalition ($297,483) 
(coordinated substance abuse prevention  
and policy efforts) 

•  Hosted Alcohol Vendor ID Trainings for local  
store vendors

•  Provided community education about the  
consequences of substance abuse through monthly 
meetings and media campaigns

•  Promoted the establishment of permanent drop  
boxes for unused or expired prescription drugs

Youth & Family Prevention Education 
($334,016)

•  Used evidence based prevention  
programs for youth, parents, and  

older adults
•  Offered certification classes for 

addiction professionals

General & 
Administrative Costs 
($133,328)

Community Education 
($22,000)
•  Provided information and 

treatment referral support
•  Presented community 

 prevention education  
workshops

•  Offered certification classes for 
addiction professionals

Total Expense: $786,827

Our Funding
Revenue for July 1, 2013  
to June 30, 2014  

Expense for July 1, 2013  
to June 30, 2014  

Individual & 
Foundation

$108,353

Contracts
$159,533

Federal Grants
$144,365

State of NJ Grants
$466,780

General &  
Administrative  

Costs
$133,328

Youth & Family  
Prevention Education

$334,016

Hudson County Coalition
$297,483

Community  
Education 

$22,000



Thank You to Our 
Funders and Donors

The Christ Hospital Foundation 

Hudson County Children’s 
Interagency Coordinating Council  

State of New Jersey Department of 
Human Services, Division of Mental 

Health and Addiction 

State of New Jersey Governor’s 
Council on Alcoholism and Drug 

Abuse (GCADA) 

Substance Abuse and Mental Health 
Services Administration Office of 
National Drug Policy (SAMHSA)

Office of National Drug Policy,  
The White House (ONDCP)

Bayonne Municipal Alliance 

City of Hoboken Municipal Alliance 
 Against Alcohol and Drug Abuse 

Jersey City Alliance to Combat 
Alcoholism and Drug Abuse 

Jersey City Department of Health  
and Human Services

Town of Secaucus Municipal Alliance  
 

Union City Alliance Committee 
Against Alcoholism and 

 Drug Abuse

West New York Alliance Committee 
Against Alcoholism and Drug Abuse

New Jersey Prevention Network 
(NJPN) 

Juanita and Dr. Richard Bleecker 

Severiano Lisboa

 Dr. Alfredo Lowe 

Freeholder Anthony L. Romano 

Assembly Speaker Vincent Prieto 

Pro Bono Partnership

37 Harmon Cove Towers
Secaucus, NJ 07094
(201) 552-2264 Ext. 10www.partners-in-prevention.com

2015 Board of Trustees

La-Trenda Ross, President

Officer William James, Vice President

Michael Shuchman, Treasurer

Dr. Richard Bleecker, Secretary

Richard Fairman

Akisia Grigsby

Dr. Ruchi Mehta

Sean O’Beirne

Leo Ospina




